Portsmouth
CITY COUNCIL

Title of meeting: Cabinet Meeting
Council

Date of meeting: 9th October 2018
16" October 2018

Subject: Portsmouth Youth Offending Team (PYOT) Annual Youth
Justice Strategic Plan 2018-19

Report by: Lisa Morgan, PYOT Service Leader.

Wards affected: All

Key decision: Yes

Full Council decision: Yes

1. Purpose of report

1.1 To share with the Cabinet details of Portsmouth Youth Offending Team's (PYOT)
Annual Youth Justice Strategic Plan 2018/19 (Appendix 1) and seek approval for that
Plan.

2. Recommendations
2.1 To approve the plan and the priorities set out within it.
3. Background

3.1 The PYOT Annual Strategic Youth Justice Plan 2018/19 has been agreed by
members of the YOT Partnership Management Board, provisionally submitted to the
Youth Justice Board (YJB) due to deadlines set, and requires final approval in line with
local governance processes.

3.2 This year's plan has been updated following a review of the previous plan and in
accordance with the current operational and strategic priorities as agreed by the YOT
Partnership Management Board. It has also been confirmed as meeting the
requirements of the national YJB who have commended the service on:

e our work to identify and address wider exploitation.

e our proactive work to develop further understanding and address concerns around
the national KPls

e our improvement work on key processes such as Asset+ (the YOT assessment
tool) and report writing
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3.3 The Plan notes achievements in 2017/18 and identifies a range of partnership
working activities which are in place. It also highlights work planned for 2018/19 in
respect of key performance indicators.

4. Reasons for recommendations

4.1 Local Authorities have a statutory duty to submit an annual youth justice plan
relating to their provision of youth justice services to the Youth Justice Board (YJB),
which can be published in accordance with the directions of the Secretary of State. Key
areas of content are stipulated within guidance issued by YJB, subject to local
arrangements for governance and sign off. The Annual Plan 2018/19 has been agreed
by members of the YOT Partnership Management Board, and provisionally submitted
to the YJB due to timescales set, based on analysis of current risks and needs. It now
requires final approval in line with local governance processes.

5. Equality impact assessment
5.1 An equality impact assessment is not required as the recommendations do not have
a disproportionate negative impact on any of the specific protected characteristics as
described in the Equality Act 2010 for the following reasons:

5.1.1 This is a statutory requirement for us to produce Youth Justice Strategic plan
under Section 40 of the Crime and Disorder Act 1998

5.1.2 The Youth Justice plan is an annual review to ensure the plan is up to date
and relevant, various agencies and bodies have had the opportunity to comment on
the review of the strategy for example: the YOT management board.

5.1.3 The overall aim of this review is to update on the progress made within the
strategic plan to date and to make clear the objectives, priorities and necessary
changes that are still required to improve service delivery within the YOT

5.1.4 The review does not include any changes to the service provision or policy so
an EIA is not required in this instance.

6. Legal implications
6.1 Section 40 of the Crime and Disorder Act 1998 states:

1) It shall be the duty of each local authority, after consultation with the relevant
persons and bodies, to formulate and implement for each year a plan setting out:

(a) How youth justice services in their area are to be provided and funded; and

(b) How the youth offending team or teams established by them (whether alone or
jointly with one or more other local authorities) are to be composed and funded,
how they are to operate, and what functions they are to carry out.

6.2 There are no other legal requirements to note, save that the current plan has been
confirmed as meeting the content requirements set out by the Youth Justice Board.
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7. Director of Finance's comments
7.1 The Portsmouth Youth Offending Team budget for 2018/19 reflects the new
management and service delivery structure identified in the plan, and there are no
direct financial implications associated with this report.

7.2 The Portsmouth Youth Offending Board are aware that the strategic plan needs to
be delivered within the constraints of the budget, as identified in the priority listing, and
receive quarterly financial monitoring reports.

7.3 The Board also recognises that the budget is currently being pressured by
reducing grants and saving requirements in partner budgets. As a consequence they
have requested a review of service needs and partner contributions to assist the
process of establishing the 2019/20 budget.

Signed by: Sarah Newman, Deputy Director Children and Families Services,
Children, Families and Education
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Appendices:

Background list of documents: Section 100D of the Local Government Act 1972

The following documents disclose facts or matters, which have been relied upon to a
material extent by the author in preparing this report:

Title of document Location
Youth Justice Strategic Plan 2018-19 Appendix 1

The recommendation(s) set out above were approved/ approved as amended/ deferred/
rejected by ... (o] I
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